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1   EXECUTIVE SUMMARY 

 

Background 
 
The ‘You Make It’ programme is a structured empowerment programme founded in 
2011 by CEO and East-End resident Asma Shah. The programme is aimed at 
unemployed and underemployed young women from East London and pre-
pandemic comprised of mentoring, workshops, 1-1 therapy and pastoral care, work 
placements, start-up experience, a Ladies’ Den (for enterprising women to pitch 
start-up ideas) and a graduation event. In light of Covid-19 we consulted with 
alumni and beneficiaries to address their needs in a more intensive format with 
greater contact hours. Our revised programme expands the professional and social 
networks of participants, imparts essential work-based skills, encourages creativity 
and centres health and wellbeing. Participants access a combination of mentoring, 
guest talks, workshops, 1-1 therapy and pastoral care, seminars, debate club, 
essential grocery boxes, weekly wellbeing activities and an online graduation. 
 
Between 2011-2021, You Make It has delivered 16 programmes working with a total 
of 383 women. This evaluation reports on the experiences of our 15th and 16th 
cohorts, which launched in Spring and Summer 2021, and examines the change in 
beneficiaries’ attitudes on a range of indicators (size of social network, size of 
professional network, etc) changing employment and benefits status, the views of 
mentors. It also reports on six case studies of individual participants’ experiences 
from these programmes. 
 

Participants’ Experiences and Impacts 
 
The participants are mainly from Black, Asian and other racially minoritised 
backgrounds (89 per cent), just under a fifth (17 per cent) have caring 
responsibilities and just over half (57 per cent) have been educated to a graduate 
level. Note that graduates will all be the first in their family to attend university and 
will have attended institutions that have lower employment outcomes especially for 
those from racially minoritised and working-class backgrounds. 
 
The programme has had a positive impact on all of the issues measured against, 
with increased average scores on all indicators at both ‘measuring points’ (at the 
outset of the programme and at the end). The scores are on a range of 1 (most 
negative) to 5 (most positive). The average increase across all twenty six factors is 
from 2.99 at entry to the programme up to 4.29 on completion.  
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Overall, participants report an increase in confidence levels, social skills, 
communication skills, public speaking skills, as well as improvements in work-related 
aspects, such as clarity on future goals and personal presentation online. 
 
The proportion of participants claiming benefits has decreased from 70 per cent at 
the start of the programme to 55 per cent at the endpoint. The proportion who 
report their status as unemployed falls from 68 per cent at the start of the 
programme to 38 per cent by the endpoint. Note that those employed at the start 
of the programme are in fact under-employed in part-time casual roles that are not 
linked to their longer-term aspirations ie. retail, care or hospitality.  
 

 
A participant’s 12-month vision board following a Rebel Dreaming, values  

and vision workshop. 
 

 

2    INTRODUCTION 

 

2.1 Structure of Programmes 
 
You Make It is targeted at young unemployed and underemployed women from 
East London. The majority of beneficiaries are recruited via referrals from local job 
centres and organisations working with unemployed/underemployed women largely 
from Hackney and Tower Hamlets. In addition a number of participants are referred 
to the programme through our growing alumni network and a range of opportunity 
boards/newsletters for young people.  
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Below is a summary of what beneficiaries accessed on our online programmes 
evaluated in this report: 
 
• 4 months of weekly 1-1 mentoring with networked and nurturing professionals 

via zoom; 
 
• 4 months of weekly workshops led by diverse professionals that explore themes 

around confidence, wellbeing, entrepreneurship and employment. All delivered 
via zoom; 

 
• 4 months of weekly inspirational ‘my story’ slots with established professionals 

(including high-profile speakers) offering access to tips and advice for career 
progression; 

 
• Weekly seminars led by an experienced education professional to unpack 

learning; 
 

• Weekly debate clubs that support women to boost their activism and 
communication skills; 

 
• Weekly tasks that allow beneficiaries to unpack weekly learning; 

 
• Access to 1-1 therapy, pastoral care and literacy support; 
 
• Access to weekly yoga classes and mindfulness sessions via zoom; 

 
• Fortnightly, essential fruit and vegetable boxes; 

 
• Access to WiFi and laptop loans where digital accessibility is a barrier; 
 
• Online graduation where graduates and mentors speak about their experiences 

and next steps. 
 

 
The aim of You Make It is to ensure that participants will: 
 
• Increase their social and professional networks to ensure that they are better 

supported and motivated to become successful; 
 
• Improve their levels of self-esteem and confidence so that they are driven to 

explore and embrace new opportunities; and 
• Increase their aspiration, skills, knowledge and experiences so they are no 
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longer powerless in the face of unemployment. 
 
In addition to these participant-related objectives, it is also intended that You Make 
It: 
 
• Provides value for money by achieving state savings, allowing young women to 

become financially independent. 
 
 

 
An online ‘My Story’ session led by DJ Annie Mac. 

 

2.2 Objectives of Evaluation 
 
The purpose of this evaluation is to measure performance and impact across two 
key areas: 
 
• The impact on beneficiaries - Outcomes and related indicators that the 

programme seeks to achieve through activities are that You Make It will: 
 

- increase the social and professional networks of women to ensure they are 
better supported and motivated to become successful. Indicators: women 
will report they are more connected, supported and motivated through a 
social network comprising other YMI peers; women will report they have a 
new professional network and understand the importance of maintaining and 
growing it over the longer term; and women will be able to give specific 
examples of how their social/ professional connections have helped them 
progress an action or opportunity. 

 
- improve the self-esteem and confidence of women so that they are driven to 

explore and embrace new opportunities. Indicators: women will report and 
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demonstrate improved confidence, manifested in better social and 
communication skills, including with those from different backgrounds to 
themselves; women will be better able to recognise and describe their skills 
and attributes in interview contexts; and women will be able to speak 
powerfully and publicly to large audiences. 

 
- increase the inspiration, skills, knowledge and experiences of women so they 

are no longer powerless in the face of unemployment. Indicators: women will 
self-rate in surveys showing increases against a range of skills and knowledge 
and attitudes essential for making it in the world of employment; and women 
will gain sustained employment, access formal education linked to longer- 
term career aspirations, or work on their own start-ups within 6 months of 
graduating. 

 
• Value for money - To what extent YMI’s programmes make state savings e.g. by 

empowering young women recruited largely from job centres to become 
financially independent; consideration of how else the programmes over the 
longer term have impact on the local economy, or other services; how the 
programme of activities compares to others in respect of costs to deliver versus 
the outcomes achieved; how what YMI does compares to ‘traditional’ state led 
funded programmes and outcomes, and to other more traditional charitable 
outcomes. 
 

 
A visual representation of ‘Mental Toughness’ by a beneficiary done as part of a 

weekly task following a workshop hosted by Ginger Dog. 
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3 KEY DATA AND SURVEY RESULTS 

 

3.1 Beneficiaries 
 

Programme Entry Point Demographics 
 
At the point of joining the programme, beneficiaries were asked a number of 
questions about their background and circumstances. The key statistics are that: 
 
• The overwhelming majority (89 per cent) were from Black, Asian and other 

racially minoritised backgrounds; 
 
• Just under one in five (17 per cent) had caring responsibilities; 
 
• Just over half (57 per cent) are graduates at the point of embarking on the 

programme; 
 

• Most (83 per cent) indicated that they were experiencing mental health 
challenges at the outset of the programme, including anxiety and depression. 

 

Outreach Source of participants 
 

 
 

32%

6%

11%11%

40%

How did YMI participants come to know about 
the programme?

Referrals from Job
Centres; other
organisations
Social Media

Facebook Paid Ads

Website Applications

Alumni Referrals
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Ethnic Background of Participants  
 

 
 
Percentage of Participants with Caring 
Responsibilities 
 

 
 

11%

17%

13%

4%21%

2%

17%

4%
6%

6%

Ethnic background of YMI participants

Black British
Black African
Black Caribbean
Chinese
Latinx
Mixed
Middle Eastern
South Asian
Any other ethnic group
White British
White European

17%

83%

What percentage of YMI participants have caring 
responsibilities?

Caring responsibilities
No caring responsibilities
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Percentage of Participants who are Graduates 
 
 

 
 
Mental Health Status 
 
 

 
 

57%

43%

University Graduates on YMI

Graduates
Non Graduates

8%

38%

2%

17%

32%

2%

What was the mental health status of YMI 
participants at the start of the programme?

Anxiety
Anxiety & depression
Anxiety, depression & OCD
None
Depression
PTSD & depression
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Survey Data 
 
All 53 participants were asked to rate themselves or their experiences of a wide 
range of twenty-six issues on a scale from 1-5, with 1 as the most negative and 5 as 
the most positive perception.  
 
They were asked the same questions at the start and the end of the programme. 
The average score for each question across all respondents is shown below, for 
each of the 26 items covered by the survey at the start and end of the programme. 
 
For every one of the twenty-six factors, there is a clear positive impact, with an 
increased average score from the start to the end. The average increase across all 
twenty factors is from 2.99 at entry to the programme to 4.29 at completion.  
 
The factor with the highest level of increase between the beginning and end of the 
programme is the frequency of accessing online opportunities such as training, 
masterclasses, networking opportunities or one-on-one support that are beneficial 
to professional development, which increases from an average score of 2.32 at the 
start of the programme to 4.55 at the end (an increase of 2.23 points).  
 
Other areas where the most significant improvements are reported between the 
start and the end are as follows: 
 
• Understanding of how to promote themselves and personal brands, from 2.20 to 

4.15 (an increase of 1.94) 
• Happiness with the current size and make up of their professional networks, from 

2.11 to 4.03 (an increase of 1.92) 
• Public speaking skills, from 2.34 to 4 (an increase of 1.66) 
• Clarity about reaching future hopes and goals, from 2.73 to 4.37 (an increase of 

1.64) 
• Frequency of interacting with people from outside their immediate social and 

cultural backgrounds, from 2.60 to 4.20 (an increase of 1.60) 
 
 
OVERALL AVERAGE INCREASE 
 
 

 

2,99

4,29

0 1 2 3 4 5

Beginning

End
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SOCIAL WORLD 
 
Size of Social Network (Q1) 

 
 
Size of Professional Network (Q2) 

 
 
Perceived Importance of Professional Network (Q3) 

 
 
Perceived Importance of Health and Wellbeing to Development (Q4) 

 
 
Online Social Interactions with People of Different Backgrounds (Q5) 

 
 
 

3,06

4,57

0 1 2 3 4 5

Beginning

End

2,11

4,04

0 1 2 3 4 5

Beginning

End

3,81

4,85

0 1 2 3 4 5

Beginning

End

4,04

4,96

0 1 2 3 4 5

Beginning

End

2,60

4,21

0 1 2 3 4 5

Beginning

End
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Confidence Interacting with People of Different Backgrounds (Q6) 

 
 
Feeling Connected to Online Opportunities that Benefit Progression (Q7) 

 
 
SKILLS 
 
Social Skills (Q8) 

 
 
Communication Skills (Q9) 

 
 
Teamwork Skills (Q10) 

 
 
 

2,98

4,45

0 1 2 3 4 5

Beginning

End

2,91

4,26

0 1 2 3 4 5

Beginning

End

2,94

4,19

0 1 2 3 4 5

Beginning

End

2,81

4,25

0 1 2 3 4 5

Beginning

End

3,60

4,49

0 1 2 3 4 5

Beginning

End
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Knowledge and application of Self-Promotion and Personal Branding (Q11) 

 
 
Public Speaking Skills (Q12) 

  
 
Reading Skills (Q13) 

 
 
Writing Skills (Q14) 

 
 
PREPARING AND APPLYING FOR WORK 
 
Frequency of Accessing Professional Development Opportunities (Q15) 

 
 

2,21

4,15

0 1 2 3 4 5

Beginning

End

2,34

4,00

0 1 2 3 4 5

Beginning

End

4,06

4,53

0 1 2 3 4 5

Beginning

End

3,75

4,38

0 1 2 3 4 5

Beginning

End

2,32

4,55

0 1 2 3 4 5

Beginning

End
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Ability to Present and Market Skills Online (Q16) 

 
 
Ability to Present and Speak with Professionals (Q17) 

 
 
SELF-PERCEPTION AND THE FUTURE 
 
Overall Happiness (Q18) 

 
 
Management of Health and Wellbeing (Q19) 

 
 
Frequency of Exercise (Q20) 

 
 

2,11

3,66

0 1 2 3 4 5

Beginning

End

2,66

4,17

0 1 2 3 4 5

Beginning

End

2,79

4,17

0 1 2 3 4 5

Beginning

End

2,87

4,45

0 1 2 3 4 5

Beginning

End

2,58

4,08

0 1 2 3 4 5

Beginning

End
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Perceived Importance of Healthy Eating (Q21) 

 
 
Healthy Diet (Q22) 

 
 
Self-Confidence (Q23) 

 
 
Optimism about the Future (Q24) 

 
 
Clarity about Future Goals (Q25) 

 
 
 

3,89

4,60

0 1 2 3 4 5

Beginning

End

2,91

3,94

0 1 2 3 4 5

Beginning

End

2,40

4,04

0 1 2 3 4 5

Beginning

End

3,06

4,58

0 1 2 3 4 5

Beginning

End

2,74

4,38

0 1 2 3 4 5

Beginning

End
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Interest in Setting up a Business (Q26) 

 
 
Accessing support services 
 
A range of support services were offered to programme participants.  
 

• The majority of participants (70 per cent) accessed therapy; 
 

• An additional 8 per cent accessed both therapy and pastoral care; and, 
 

• A further 8 per cent accessed both therapy and literacy support. 

 
Therapy, Pastoral Care and Literacy Support 
 

 
 
 
 

4,08

4,21

0 1 2 3 4 5

Beginning

End

70%

4%

8%

19%

YMI participants who access therapy, pastoral 
care and literacy support

Therapy

Therapy and Literacy
Support
Therapy and Pastoral Care

None
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Programme Completion – Pathways and Destinations 
 
Participants were asked at the start and end of the programme about their 
circumstances in relation to employment and training. The key statistics are that: 
 
• There has been a decrease in the proportion of programme participants in 

receipt of benefits through the course of the programme, even despite the 
onset of the COVID pandemic. The data shows that 70 per cent of the 
participants were receiving benefits at the start of the programme, which had 
decreased to 55 per cent by the end;  

 
• There has been some change in work circumstances. At the start of the 

programme, 68 per cent of participants classed themselves as being 
unemployed, with only 32 per cent underemployed in casual work largely across 
hospitality, retail and care sectors. By the end of the programme, the proportion 
who were unemployed had declined to 38 per cent, with 55 per cent employed. 
Some participants were also freelancing – including some in employment – 
meaning that about 62 per cent were economically active by programme-end. 

 
• Our 6-month follow-ups with beneficiaries from our first two lockdown 

programmes show strong employment and education outcomes post-
programme. By this stage 58 per cent of participants were either employed, and 
/or freelancing and 21 per cent were in education. Those both unemployed and 
not in education had dropped to 21 per cent. 

 

 
A participant’s artwork in response to a weekly  

task on learning from past struggles. 
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Benefits Status at Start of Programme 
 

 
 
Benefits Status at End of Programme 
 

 
 
 
 
 
 

 

70%

30%

Benefits Status at Start of YMI

Claiming Benefits
Not Claiming Benefits

55%

45%

Benefits Status at End of YMI

Claiming Benefits
Not Claiming Benefits
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Employment Status at Start of Programme 
 

 
 

 
Employment Status at End of Programme 
 
 

 
 

 

68%

32%

Employment Status at Start of YMI

Unemployed

Employed (part-time, casual
work)

38%

55%

4%
4%

Employment Status at End of YMI 

Unemployed
Employed
Employed and freelancing
Freelancing
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Employment Status of 2020 Graduates After 6 
Months 
 

 
 (Note these relate to the 42 graduates from two programmes completed in 2020) 

 
3.2 Mentors 
 
This section presents the results of the mentor survey for those involved in 
programme. Survey responses were received from 50 of the 53 participating 
mentors. 
 

Preparedness for Role 
 
The majority of mentors (47 of 50, or 94 per cent) said they felt they knew what was 
expected of them before they started in their role. When asked about how or why 
they felt unclear about their role, one explained: 
 
‘I think this was less to do with understanding what was expected from me by You 
Make It, but more the pressure I put on myself to live up to the title of being a 
mentor/a sense of imposter syndrome. I was mindful of wanting to be the ideal 
mentor for my mentee and questioned whether I could fulfil this. I just want to 
highlight that the team were extremely reassuring in the sign-up process, training 
and at catch-ups and did all they could to make sure I was aware.’ 

21%

47%

21%

5%
7%

Employment Status 6 months after completing YMI 
(2020 Cohorts)

Unemployed and not in
education
Employed

In education

Employed and freelancing

Freelancing
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Value of the Mentor Training Session 
 
Overall, 47 of 50 mentors (94 per cent) agreed that the mentor training session was 
either ‘extremely’ or ‘very’ useful.  
 

Compatibility of the Mentor and Mentee 
 
All of the mentors who took part in the programme and responded to the survey 
said that they felt they were a suitable match for their mentee. 
 

Attendance and Communication around Sessions 
 
46 out of 50 mentors (91 per cent) reported that their mentor regularly attended 
scheduled meetings or gave advance warning if they were unable to. 

 
Eagerness to Learn and Actively Participate 
 
The majority of mentors (75 per cent) reported that their mentee was eager to learn 
and ask questions. A further 5 per cent answered that their mentee was ‘not initially’ 
eager to learn and ask questions but improved over time. 
 

 
A personal manifesto completed by a beneficiary following a ‘Growth   

Mindset’ workshop delivered by the team at Higson.   
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Following up on Suggestions  
 
44 out of 50 mentors (88 per cent) reported that their mentee had to a large extent 
followed up suggestions made between sessions, such as thinking through issues or 
challenges and looking up courses and internships. 
 

Demonstration of Initiative and Bringing in New 
Ideas 
 
46 out of 50 mentors (92 per cent) said that their mentee was able to demonstrate 
initiative by bringing her own ideas or research to the sessions.  

 
Changes Observed Among YMI Participants 
 
Most participating mentors (92 per cent) agreed that they had observed a 
discernible change in their mentees over the course of the programme, including 
changes in attitudes, confidence and motivation levels: 
 
‘She became more confident and relaxed and started to elaborate on her ideas 
more freely.’ 
 
‘When we first met, she came across as a naturally confident person, but it became 
clear over the course of our sessions that her internal confidence was really building 
as a result of You Make It.’  
 
‘She became much brighter, livelier and energetic. More confident, much more 
focussed.’ 
 
‘She became much more active in her search for work, pursued more opportunities 
and became extremely forthcoming.’ 
 
‘She found an amazing course to go on to after completing YMI and is now 
pursuing this.’ 
 
‘She is now going for jobs we didn’t imagine she would have the confidence to go 
for. She's applying for many things!’ 
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Changes Experienced by Mentors 
 
Mentors were also asked whether they had experienced any changes in themselves 
between the start and the end of the programme. 46 out of 50 mentors who 
answered (92 per cent) reported that they had. Many commented on how much 
they enjoyed the mentoring experience overall: 
 
‘This was a really precious experience for me. I’ve been involved in mentoring in the 
past but nothing quite as high impact nor as invigorating as mentoring with YMI. It 
was a true reminder of how great it feels to work with people.’ 
 
‘I was initially nervous but this has truly been the highlight of the last 18 months. I 
found myself getting excited for every meeting as working with her was the 
highlight of my work week .’ 
 
A wide range of effects were reported including improved patience, empathy, and 
confidence: 
 
‘Heightened by Covid, it's really easy for the spheres we operate in to shrink when 
not in regular contact with others - talking with my mentee each week helped so 
much in stopping that from happening. As well as that, it was a really useful 
experience for me to know when to push my mentee on the things we were looking 
to achieve, and when to take a step back. ‘ 
 
‘It made me think more carefully about someone else's challenges. I learnt to listen 
more carefully and be more patient.’ 
 
‘It’s taken me outside of my own perspective and helped me see how I do things 
from another perspective.’  
 
Several mentors mentioned gaining and improving on their own skills, such as goal 
setting, active listening and problem-solving:  
 
‘I’ve developed the ability to be able to actively listen more, look out for cues and 
adapt feedback to the person.’ 
 
‘Although it felt challenging in the beginning, I found it made me a better listener.’  
 
For some, the experience of mentoring YMI participants also inspired critical self-
reflection: 
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‘It has made me appreciate how many talented young people are out there. It has 
also helped me reflect on my strengths and weaknesses as a professional.’ 
 
Finally, a number of mentors also mentioned increased awareness and insight in 
their relationships with people of different backgrounds:  
 
‘Broadened my perspective on life, heightened my empathy and sensibility for 
other people's lives, learned something new about culture and identity, experience 
of joy and having found a new friend.’ 
 
‘I’ve learnt so much about what it takes to authentically connect with people from 
different backgrounds – the core learning being having openness and mutual 
respect.’ 
 

Working with the YMI Team 
 
All 50 mentors described the YMI team as ‘extremely’ or ‘very’ helpful.  
 

Future Involvement 
 
41 out of 50 (82 per cent) said they would be happy to mentor again in future. The 
remaining 9 answered that they were not ready to participate in mentoring again at 
the time of completing the survey but would consider it again in the future.  
 

An online ‘My Story’ session led by Grammy Nominated Singer Nao. 
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Future Improvements 
 
Mentors were also asked about ways YMI can improve on the mentorship 
experience. About a third were highly approving of the mentorship programme in 
its current form and did not feel any changes or improvements were needed: 
 
‘Nothing besides a big THANK YOU!!!’ 
 
‘This programme truly exceeded my expectations in terms of outcomes for women 
but also the support and energy poured into us as an mentors. Thank you!’ 
 
‘The team consistently went above and beyond to ensure we had everything we 
needed to understand our mentees journey but also to grow on ours.’ 
 
Two mentors commented on having access to further peer support from mentors 
and as a result we will be running a minimum of 2 catch-up sessions, with the option 
for mentors to vote on the best times for sessions via a doodle poll: 
 
‘I found the mentee session I was able to attend really useful in sharing ideas and 
seeing the experiences other mentors were having. That was the only one I was 
able to attend though due to holidays (assuming others were in the same boat, 
given the programme ran over summer), so I wonder if there's a way to create 
some more time for mentors to catch up that allows for more flexibility?’  
 
‘I loved the peer-support sessions but the timing was slightly awkward for me and I 
imagine a few others. It would be great if we could have some more flexibility with 
these times.’ 
 

Additional Comments 
 
All respondents were asked to add any further comments or observations in 
addition to their responses to the main body of the survey. In response, most of the 
feedback affirmed mentors’ positive experiences overall. Their comments included:  
 
‘A fantastic, life changing program. I will continue to support with my team. Thank 
you for doing what you're doing and empowering women to become the next 
superstars!’ 
 
‘Thank you for doing this vital work!’ 
 
‘Really enjoyed the experience. Thank you so much!’ 
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‘Thanks so much once again for all the amazing work you've done in running this 
(and all the other) programmes, and for the support you've given both the mentors 
and mentees throughout.’  
 
‘What an amazing and impactful programme!’ 
 
 

 4 CASE STUDIES 

 
This section contains descriptions of the experiences of participants from across 
programmes from cohorts in Spring and Autumn 2021. Names have been changed 
so that individuals cannot be identified in the stories presented below. In addition, a 
two longer-term follow-up case study interviews were conducted a year or more 
after completion of the beneficiary’s programme, which are presented at the end of 
this section. 
 

Maryam’s Story (Summer 2021)  
 
Maryam applied for the programme while she was unemployed accessing benefits. 
Despite being a bright spark and a gifted writer and poet, Maryam had been unable 
to pursue higher education due to a combination of housing issues and recurring 
sickle cell crises that persistently derailed her efforts. As a care-leaver living in 
temporary accommodation, Maryam found herself alone and questioning whether 
her life could feasibly improve. She says, "I was in bed a lot before YMI and I 
couldn’t move much. I was feeling isolated as I didn’t have visitors and I was 
sleeping a lot, everything was a blur. I was feeling alone." 
 
The holistic nature of the YMI programme offered her the support and space 
required to reconnect with passions linked to developing a career, whilst also 
prioritising her health after years of chronic instability. She describes, “YMI was an 
ice-breaker for me.. my introduction back into the world”, where she “felt 
supported in various ways". Maryam explains that on days where she felt anxious, 
nervous and overwhelmed, the care of the team allowed her to feel safe and 
comforted. She describes, "I have been hurt by a foster mother and aunt…but at 
YMI I found women who cared a lot for me. There were also some days when I 
would just have to remain in bed - and then the essential grocery box would 
come…it would be a lifesaver.” 
 
During her time at YMI, Maryam and her mentor spent time developing an online 
skincare business. She used the mentoring sessions to begin integrating her 
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learning from YMI workshops particularly around business plans and brand 
development. As a direct result she set up a social media page for her skincare 
business and has since experienced an increase in website traffic. She has also 
started networking and attending events, she has since met the CEO of a skincare 
company who she is liaising with on a potential collaboration. 
 
According to Maryam, the therapy offered at YMI offered a"breakthrough" in her 
critical time of need. She felt that her therapist offered the safe, exploratory space 
that helped her to move forward. She explains, “It was beyond useful... My therapist 
was wise and said things that indicated that she really got me. With my YMI 
therapist, I had the most breakthroughs I have ever had. It was true therapy”.  
 
On the whole, Maryam feels that her experience at YMI has helped to increase her 
productivity and output. She describes, "I soaked up everything... There were 
several workshops and weekly tasks involving writing and this brought back my love 
for poetry. I have been writing poems in the past but YMI ignited it…it added fuel 
to the flames. The most productive thing was networking - I took down the names 
and emails of our workshop leaders and guest speakers. I started to recognise that 
having access to people with privilege and access who could invest in me and my 
ideas and poems would keep my flame ignited. Through this, I am in touch with a 
published author and agent who notifies me about relevant writing and 
development opportunities." 
 
Since completing YMI in June 2021, Maryam has been following her main passion - 
performing as a spoken word artist at various venues in London. Over the last 2 
months, she had done over 15 shows and is getting regular bookings. She says that 
she is currently in a positive mind frame, and feeling confident about her ability to 
stay focused and pursue her goals. 
 
When describing the overall impact of the programme, Maryam says, "YMI got me 
to enter the world and to make friends. For most of my life, I have been physically 
impaired... In the last 3 years, I forgot who I was. I was taken over by illness. I had 
forgotten my confidence… At YMI, I went to my first concert and party with people 
I met through the programme. It ignited my poems and my writing. Since finishing 
YMI, it has been my longest patch without going to hospital… and that says 
something about YMI". 
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Jade’s Story (Summer 2021)  
 

Jade found out about YMI at a precarious time in her life. During her school years, 
Jade experienced homelessness as her parents struggled to secure long-term 
housing. Although she recalls being regularly absent from school, she successfully 
graduated with a Sociology and Criminology degree in 2017. After struggling to 
secure a graduate role, in 2019 she attempted to start a Masters but soon realised 
that it was not the correct course of action for her. She explains, “I was not enjoying 
being at university. I felt that I was forcing myself to do another degree just because 
I wanted to say I was doing something”.  
 
By 2021 Jade was still struggling to secure or retain employment and felt she had 
not progressed since graduating. She was now living in a hostel due to further 
homelessness and was experiencing depression as a result. She describes, “It was 
difficult to find a job. I could not find anything that was close to what I wanted to 
do. My parents became homeless and so did I. I was living wherever I could, 
surviving on universal credit. I did get a job but lost it as I had sunk into depression 
and missed a lot of days. I stopped talking to friends because I felt I wasn’t growing 
and also lost a lot of weight and was unhealthy. I got into a relationship and had a 
bad relationship break-up. I was very depressed. My life was a mess. I was mostly 
jobless and homeless for 2 years.” 
 
However, Jade says that she was committed to lifting herself out of depression and 
unemployment. She spent time searching on the internet for organisations that 
might help and then she came across YMI. She explains, “I looked at the faces on 
the YMI website…and it looked like somewhere I wanted to be. I could see people 
like me… women like me. They were offering therapy. I felt I may need it. I was 
depressed, and I did not have money for therapy”. 
 
Passionate about the creative industries and working with young people, Jade 
shares that the workshops offered at YMI also helped her to gain insights into the 
workings of the creative industry, and to feel “More confident and motivated” 
towards her career goals. She explains, “During the workshops, I learnt a lot from 
the people who came to speak about podcasting, writing, the music and ad 
industries. They were honest about things that I am interested in…and they gave us 
motivation”.  
 
The holistic support provided by YMI, particularly the self-care boxes and grocery 
boxes offered Jade the chance to invest in her health and begin to look after 
herself. She describes, “They thought about us. They gave us everything. They gave 
me gifts, like Vitamin D, which reminded me to take care of myself - my health, 
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body and mind. I made loads of food from the vegetable box. We don’t have 
money for this. It was so very helpful…” 
 
Jade found the mentoring programme to be pivotal to her professional growth. She 
was paired with a mentor who had a background in TV, film and radio which 
inspired her to speak in depth about her own goals to one day work on creative 
projects for young people. Jade says that she realised her mentor could help her to 
thrive and move away from unemployment and instability. She explains, “Within the 
field I am trying to get in, she is my strongest connection. I felt I could be honest 
with her. I told her I want to work in the creative industry but at the same time that I 
need money …so I need a part time job and can’t wait too long. We immediately 
started working with me on trying to get me a job. She sent me jobs she had found 
that I could apply for.. It helped so much.” 
 
As the eldest of four children and says that, at times, it has been challenging to 
grow up a Londoner with immigrant parents. She explains,  “I have had to fight for 
changes. I’ve made it a bit easier for my siblings to live their lives here”. Jade says 
that her experience of therapy had a strong impact on her mental health but also on 
her relationship with her family. She describes, “YMI and especially the therapy has 
helped me to understand myself and my family better.” 
 
Following her time at YMI, Jade decided to speak to an organisation that supports 
young people to develop their own podcasts. She had previous contact with the 
organisation and they were aware of her hardships. She wanted to showcase her 
newfound confidence and stability that she had developed whilst on the 
programme. She describes, “I told the lady I was looking for a job. I told them that 
YMI has been helping me, and that I was feeling a bit better and that I have been 
going for therapy…They literally made a job for me.”.  
 
Jade believes that the programme positively impacted her ability to work with 
different people and navigate professional spaces, particularly in her new role. She 
describes, “I am currently in central London. In the beginning, I felt uncomfortable. 
I’m working with people who are not like me. I know they have not lived like me as I 
come from a real ghetto in London. But after accessing YMI, I feel like I know how 
to navigate different places and people.” 
 
Once Jade’s current contract comes to an end, she would like to accumulate 
experience in the radio and TV field, potentially working as a trainee at the BBC. In 
the long term, she would like to continue combining work with young people and 
creativity. 
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Upon reflection, Jade shares, “I look back to where I was — it was not a good 
place. After YMI I am more thoughtful. I am more honest - I learnt from YMI to tell 
people when I need help and support. I am naturally hardworking…and I 
am grateful for YMI for giving me the opportunity to understand that I can achieve 
and for giving me the motivation to do what I need to…” 
 

Fatima’s Story (Spring 2021) 
  
After completing her A-levels, Fatima had enrolled for a law degree at university. 
However, at the end of her second year she felt unable to continue with her studies 
as her "mental health was in a bad place". A very tough year followed. Fatima left 
her family home and was "homeless" for a year, mostly staying with friends, feeling 
unsettled. She took on a few jobs "here and there", mainly in events and marketing 
in the beauty industry sector. Her 3-year relationship with her boyfriend was 
unravelling, and when it finally ended in 2020, she was feeling "negatively" about 
herself. She describes, “The relationship was all about him. I did not recognize who 
I was and what I was doing”.  
 
Fatima returned to her family home after a year as she was unemployed and at a 
low point. The Covid pandemic had also taken hold, imposing further difficulties on 
her and her family. When Fatima saw a Facebook advertisement for YMI, she 
viewed it as something that could help her to "move forward" in her life - especially 
because of its “holistic approach”. 
 
She explains, “I was excited by the approach" (of YMI). I looked at the website and 
it placed women of colour at the forefront. I looked at their Instagram page and saw 
the different things they did - the workshops and seminars. YMI had lots of things I 
wanted all jet packed together.  And it felt like an opportunity to connect with 
people going through similar struggles”. 
 
When starting YMI, Fatima did not have a clear idea of her career or work trajectory. 
Together, with her YMI mentor, they explored her "core values" following a task 
completed in a workshop led by the YMI team. With the support of her mentor, she 
sought to match these values with suitable jobs and working environments. 
Together they went through job applications, pitches and interview questions 
together and generally worked on "boosting" her "application skills". 
 
Fatima says that she benefited from "talking to new people" during her time at YMI, 
and was encouraged by the fact the staff team all had “a real understanding of 
issues facing women”. She believes that this expert knowledge was crucial in 
helping her to build "mental resilience" and not feel alone whilst struggling. She 
expands, "Being in a group of women who were candidly sharing experiences 
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made me see how many other women are facing issues that you would not have 
thought of. I have OCD and I’m a massive perfectionist….YMI made me realize that 
I can’t wait to start doing things until everything is perfect because that holds me 
back. It helped me to challenge the toxic thoughts in my head." 
 
The emphasis on "healthy living" directly helped Fatima to build her sense of 
"resilience", but also continually invest in her health. She describes, "I loved the 
grocery box. It was fantastic. When it arrived, it made me feel like a celebrity, and I 
enjoyed cooking with it. Through YMI, I became acquainted with Made In Hackney 
who ran cooking classes for us, and now even outside of the programme I’ve 
continued attending their sessions.”  
 
Fatima feels that the YMI programme expanded her professional network and that 
she now has "A lot more experience to share. Things from the workshops just stuck 
with me and the seminars tied things up nicely. We had different people come in to 
share their stories, all from different organizations and sectors. There was dynamism 
there and it impacted me positively". 
 
After the YMI programme ended in April 2021, Fatima continued with a few further 
sessions with her mentor, focusing on job applications. She applied and interviewed 
for several jobs and through YMI accessed support from Smart Works (an agency 
that supports unemployed women with practical support including coaching and 
clothes for job interviews), where she accessed a 1-1 coach who helped her prepare 
for job interviews. As a result, Fatima was offered two jobs and chose one working 
in events at a small environmental organization. She explains, "The YMI programme 
taught me the power of networking and that’s really how I got my job. I went onto 
the web and looked at the organization’s core values - and found someone to 
approach there. I emailed and met them. That’s what lead me to the job”. She’s 
currently completing a 6-month placement there and loves the dynamism of her 
role.  
 
Reflecting on her learning whilst on YMI, Fatima shares, “Although I am not certain 
exactly where I will go next, I know I will continue to apply for jobs that resonate 
with my core values. That is something the programme taught me.  It gave me the 
confidence to speak to people. YMI stands for social awareness, social justice and 
equality. It’s women of colour doing things for women of colour. I am grateful to the 
team and all the hard work they do". 
 

Lara’s Story (Spring 2021) 
 
Lara was born and raised in East London and has fond memories of her primary 
school years in this neighbourhood, she describes, "it was a very multicultural 
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community, with a strong West African presence". Lara's grandparents had 
immigrated from the Caribbean to the UK and she took a lot of pride in her cultural 
heritage. When Lara reached secondary school, she found herself in an unfamiliar 
environment. She describes, "It was predominantly white and not as diverse… It 
was a culture shock… I had my first encounters with racism and I learned a lot about 
life. I felt that I could not really express myself and had to speak in a way that was 
seen as palatable. It had an impact on me still today’’.  
 
At the same time, the school "introduced" her to the "arts". She explains, "I was 
painfully shy when I was younger but drama and the arts made me come out of my 
shell; they became my sanctuary". Despite her passion for arts, Lara studied 
languages for two years at university but then decided to return to her passion and 
enrolled with an acting school, on a part-time basis.  
 
When the Covid pandemic struck in 2020, Lara stopped attending acting school. At 
this point, she was feeling weighed down by the difficulties involved with forging a 
career in acting. She recalls "I was not at my highest point. There was self-doubt 
and lots of struggles." A friend recommended YMI to her and suggested that she 
might benefit from it. "I saw the positive effect that it had on my friend…and it was 
not going to cost me anything - just time. So I applied". 
 
According to Lara, her time at YMI - particularly with its emphasis on “mindsets” - 
helped make her feel more secure with her choice of acting as a career. A 
particularly significant development in this regard was the mentorship experience. 
She recalls, "I remember thinking that I should definitely not expect that a mentor 
would come into my life and change everything. But it did happen!" 
 
Lara’s mentor was an acting agent, together they discussed the business of acting 
as well as her own professional plans. While Lara aims to work as a full-time 
professional actor, her mentor was able to use his professional experience to guide 
her growth. She describes, "There were many practical benefits from the 
mentorship. My mentor sent me old auditions to practice from. He wanted to see 
how I self-taped. He sent me tapes with different accents. He said that he was 
pleased with the way I was progressing. And in the 6th week of mentoring, my 
mentor asked if I would be his client - and I said yes!"  
 
Lara says that having her mentor as an agent has given her "exposure to big roles" 
that were otherwise unattainable and she has since been “going to auditions nearly 
every week which has been fantastic”. 
 
According to Lara, an important "subconscious change" resulting from the YMI 
programme, is that she feels more "valued" as a person. She found the holistic 
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nature of the programme put an emphasis on centring herself. She says, "We did 
weekly tasks, which made me look introspectively…these were good for me.. Yoga 
was also really good. The fruit and vegetable boxes were a godsend. During 
lockdown, it was dark and difficult, the vegetable boxes inspired us to cook and 
nourish ourselves. And it was encouraging to see and share photos in the group of 
what people were cooking and doing". 
 
Within a week of completing YMI, Lara’s mentor and agent booked her first 
professional show - a CBC show, partly shot in Canada. Lara finished this recently 
and says that she will continue to audition for acting roles going into the future. Lara 
has also secured a part-time job at a theatre company after responding to a job 
advert placed on the YMI job board for alumni. She is now a drama facilitator at 
various schools and the organisation and will be supporting her to learn how to run 
her own theatre company.  
 
Reflecting on the overall impact of YMI, Lara believes, “There were tangible 
benefits from doing YMI … but apart from the tangible benefits, it changed my 
mindset. A big part for me was that it was based on a growth mindset and being 
true to yourself. (At YMI), we were a group of women with different backstories and 
dreams. We needed a push. In London, you can feel you are in a game on your 
own, that you have to find out things on your own, that you have to make it on your 
own. It was good to have people who want to genuinely see that you succeed. And 
since doing it, I feel more part of a community".  
 

Alia’s Story (Spring 2020 – 1 year follow up) 
 
Alia completed the YMI programme in April 2020. After this, she took on a 
temporary job at a university in London, assisting with student services. Once this 
came to an end in May 2021, she applied for other jobs - and was appointed as an 
administrator at a London university (where she herself had completed an 
undergraduate degree in 2018). Alia currently works at the university on a full-time 
basis, mainly assisting health and safety managers with course coordination, 
finances and other administrative tasks. Alia enjoys her team as well as the 
supportive environment offered by the university. 
 
Growing up in a Bangladeshi family in Tower Hamlets, Alia’s parents had 
emphasized the value of education and accomplishment. Alia says that when she 
was young, she had done particularly well at school; was a "confident and cheeky 
child". However, during her A-levels, she experienced serious bouts of depression 
and anxiety, which have limited her in various ways. 
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At first, however, Alia was not given the necessary support to help her deal with her 
mental health. She says that teachers and doctors had been dismissive, and she was 
told to simply "get over her sadness". One of her teachers had also said that she 
was "not good enough" and would not perform well in her examinations. Alia says 
that this had affected her abilities and will to achieve. “I could have done much 
better at school and university if I had been feeling better about myself".  
 
It was therefore significant for Alia that YMI sought to provide the space and 
support to help her manage her mental health. She explains, “YMI really helped 
with my mental health and confidence. The therapy put things in perspective for 
me. I stopped seeing difficult things as debilitating. Each topic covered in the 
weekly workshops and seminars helped me build a healthier lifestyle and 
confidence in speaking. I took it all on board. (YMI) also helped build a network 
around me. People I met on the programme still check in on me.” 
 
Furthermore, Alia says that in light of her past experience, the YMI workshop 
exploring how to build a “growth mindset” deeply resonated with her. She is now 
more capable of knowing and recognizing her own worth, and less at risk of being 
put down by others. She explains, "It’s a whole group of people supportive of each 
other. I go back to a conversation with one of the YMI staff - she mentioned my 
general attitude during the course and she was complimentary about just how I was 
authentic… it was that kind of attitude and insight from everyone really helped." 
 
Alia’s contract with the university ended in March 2022 but has now been extended 
for a longer period. In the future, it may also include work at the press office, which 
she is keen to do. 
 
When reflecting on her journey since Spring 2020 - Alia shares, "My mindset is the 
healthiest it's been since I was 17. I can’t say the depression is gone - but it is not as 
overwhelming as it used to be. YMI really put a lot of things into perspective for me. 
I gained my confidence and started working on my mental health issue…and this 
also gave me the motivation to try for jobs. It’s the best I have felt in 8 years." 
 

Rashida’s Story (Spring 2020 – 1 year follow up) 
 
Rashida completed the YMI programme in Spring 2020. Passionate about climate 
change, sustainability and social change, after completing YMI Rashida successfully 
secured opportunities working on sustainability projects within consulting 
organisations, mainly supporting with environmental assessments. 
 
Alongside this work, Rashida grew her online shop selling personalised and 
handmade bags, eye masks and other crafts. She also started volunteering at a local 
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charity where she worked with immigrants and supported by challenging undue 
restrictions imposed on them. Rashida also volunteered at a literacy club twice a 
month, assisting migrant children with English language skills. 
 
Rashida believes that the YMI programme was critical in helping her to find a career 
that aligns with her passions, values and desire for social impact. She explains, "In 
the longer term there is definitely a change in me after doing YMI. A lot of the work 
we did was centred around finding ourselves and our values… We did tangible 
activities during the programme that gave me direction with this. YMI sparked the 
flame that whatever I do has to have an impact. It was the first time I was able to 
put my values down in writing and make the link between my values and the type of 
life that I want to live. I am clearer about the kind of work that I want to do and the 
type of work that I don’t want to do".  
 
Since August 2020, Rashida has been on the YMI board of trustees where she has 
been developing her understanding of governance. But the impact of being on the 
board stretches further. She shared a tangible example where she had asked the 
Chair of the YMI board to help negotiate her salary when accepting her current job 
and was successful with his guidance. She explains, “If I hadn’t that connection or 
network, I would not have negotiated the salary that I now have”.  
 
Reflecting on her time at YMI, Rashida shares, “I can say that it was a great 
programme - and I would recommend it to anyone. It has  a huge impact on us…” 
 
 

5 MEASURING ECONOMIC IMPACT 

 
This section considers the extent to which the You Make It programme achieves 
value for money, by which we mean the extent to which it empowers its 
beneficiaries to become financially independent and not (or less) dependent on 
benefits. Our approach is a simplified Cost Benefit Analysis (CBA). In essence a CBA 
(i) identifies all the benefits and costs associated with an intervention, (ii) puts a 
value on each of these costs and benefits and (iii) assesses the relative balance of 
each. We have applied this to the programme and show our estimates below. 

 
 
 
Costs 
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The expected overall costs for delivery of the two You Make It programmes 
evaluated in this report are £125,066 (£62,533 per programme). The total number 
of participants for the two cohorts in 2021 was 53, making the cost of each 
individual place £2,360. This total amount includes programmatic staff (wages, 
national insurance costs, pension contributions, etc.), freelance programmatic staff 
including therapists, pastoral care workers, workshop leaders and overheads 
relating to programme delivery. 
 
There is an argument that time given pro bono should be costed and included, but 
we have regarded this as a ‘free good’ and not included this as a cost. We have 
calculated that we receive an average of £30,000-40,000 of in-kind support from a 
range of partners, each year. 

 
Benefits 
 
Benefits can be either direct or indirect. The main benefits we have identified here 
are: 
 

• reductions in state benefit payments;  
• reductions in costs of treatment for mental health issues; and  
• the receipt of wages.  

 
Wider benefits have not been included. These benefits, including societal benefits 
accrue because people in work are, for example, less likely to become ill and use 
the health services and also less likely to become involved in anti-social or criminal 
behaviour, which reduces costs to the criminal justice system. While evaluations and 
CBAs of very large Government programmes can, and often do, include estimates 
of these wider benefits the number of participants on some of these national 
interventions commonly number in the thousands, where more reliable estimates of 
the extent and value of these wider benefits can be estimated. 
 
We have followed standard practice in that we have estimated the ‘outcome’ of the 
participants after three months. Estimating the impact based on status immediately 
after the individuals have left the programme is not normally considered to be 
robust as there is no evidence that the changed behaviour has been maintained.  
 
We also need to consider over what period the benefit should be claimed as being 
due to the programme. Obviously, projecting it too far forward would not be 
credible – even if the change is maintained, the extent to which changed behaviours 
can be accredited to the programme or to other intervening life experiences 
becomes difficult to determine. We therefore include in the estimates below values 
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resting on two assumptions that (i) the actual benefits accrue for a year since the 
programme ended and (ii) the benefits are maintained for three years. 
 

Reductions in benefits 
 
Our data tells us that at the start of the programmes, 37 of the 53 participants (70 
per cent) were in receipt of State Benefits. At the end of the programme, this 
number has reduced to 29 (55 per cent). 
 
On the assumption that the individuals would have been receiving basic benefit 
payments (at an assumed rate of £86 per week), we calculate that the total yearly 
benefit payments being received by all the participants at the start of the 
programme was £165,464. With the reduction in the numbers of participants 
receiving benefits, this reduces to £116,272. This indicates an annual benefit saving 
of £49,192, or a 3-yearly benefit saving of £147,576. 
 

Number on benefits at start of programme 37 

Average benefit receipt (yearly) £4,472 

Total benefits paid £165,464 

  

Number on benefits at end of programme 26 

Average benefit receipt (yearly) £4,472 

Total benefits paid £116,272 

  

Annual benefit savings £49,192 

  

3 years of benefit savings £147,576 

 
 

Reductions in costs of treatment for mental health 
issues 
 
The interviews which have taken place for the case studies (see Section 5) suggest 
that a significant number of participants in the programme were suffering from 
mental health difficulties (ranging from anxiety and depression to borderline 
personality disorder) before starting, many of which were overcome by engagement 
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in the programme. We are therefore including in the CBA the reductions in costs of 
treatment for these mental health issues. 
 
Our assumptions, based on participants’ self-declaration, are that 44 of the 53 
participants (83 per cent) were suffering from some form of mental health difficulty. 
The average cost of treatment for depression has been estimated at £2,085, 
including direct health and social care costs1. On an annual basis, the savings in 
health care costs is £91,740, or £237,690 if applied to a 3-year period. 
 
 

Number with mental health issue at the start of the programme 44 

Cost of health care per individual £2,085 

  

Annual health care savings £91,740 

  

3 years of health care savings £275,220 

 
 

Increase in Wages 
 
At the start of the programme, 32 per cent of the participants were employed and 
68 per cent unemployed. By the end of the programme the proportion who were 
employed or freelancing had increased to 59 per cent. Two women (4 per cent) also 
indicated that they were freelancing at the end of the programme in addition to 
employment.  
 
Of the 29 economically active participants, 27 provided details of their monthly 
income. Overall, their average monthly income was £1198. If we apply this income 
level to the increase in employment, the yearly increase in wages is £172,512, with 
the 3-yearly increase in wages being £517,536. 
 
 

Number employed and/or freelancing at the 
programme start 

17 

Number employed and/or freelancing at the 
end of the programme 

29 

 
1 Paying the Price: the cost of mental health care in England to 2026, P McCrone, A Dhanasiri, A 
Patel, M Knapp and S Lawton-Smith, Kings Fund, 2008 
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Increase in employment 12 

Average wage £1198 

Increase in yearly wages £172,512 

3-year increase in wages £517,536 

 
 

Balance of Costs and Benefits 
 
The balance of costs and benefits of the cumulated cohorts are shown in the table 
below. On the basis of the assumptions outlined above, the benefits exceed the 
costs by a factor of 5.01 if the benefits are accrued for a single year, or a factor of 
15.04 if the benefits are assumed to accrue for 3 years. 
 

 Yearly 3 yearly 

Costs for 2021 Spring and Summer 
Programmes  

£125,066  £375,198 

Benefits   

 Reduction in benefit  £49,192 £147,576 

 Reduction in health care costs £91,740 £275,220 

 Increase in wages £172,512 £517,536 

 Total benefits £313,444  £940,332 

Cost/benefit ratio 5.01 15.04 
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6 APPENDICES 

 
APPENDIX A: PROGRAMME ENTRY PARTICIPANT SURVEY 

 
 

 

2021 Programme Entry Participant Survey  
 
 
About you 
 
NAME:  
 
How old are you?  

 
 
Do you a have degree? Yes 

 
 No  

 
Are you currently in employment? Yes 

 
 No  

 
   
If you are currently in employment, 
when did you start in your current 
job? 

Month 
  

  Year   

 
 
Are you currently in education? Yes 

 
 No  

Are you currently on any benefits? 
(Universal Credit, Housing, PIP etc) 

 

Yes  No  

 
If yes, please detail what benefits you are currently receiving. 
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Your social world 
 

1. How happy are you with the current size and make up of your social network 
(your group of friends)? 
 
 

Very happy Quite happy Neither happy 
nor unhappy 

Quite unhappy Very unhappy 

 
 

    

 

 
2. How happy are you with the current size and make up of your work or 
professional network? 
 
 

Very happy Quite happy Neither happy 
nor unhappy 

Quite unhappy Very unhappy 

 
 

    

 

 
3. How important do you see your professional network in terms of your pursuing 
your current goals and interests? 
 
 

Very 
important 

Quite 
important 

Neither 
important nor 
unimportant 

Not very 
important 

Not at all 
important 

 
 

    

 
4. How important do you see your health and wellbeing to your personal and 
professional development?  
 
 

Very 
important 

Quite 
important 

Neither 
important nor 
unimportant 

Not very 
important 

Not at all 
important 
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5. How often do you interact socially with people from outside your social and 
cultural background? 
 
 

Very often Quite often Occasionally Very 
occasionally 

Never 

 
 

    

 

 
6. How confident do you feel to interact and form new relationships with people 
from different social and cultural backgrounds?  
 
 

Very confident Quite 
confident 

Fairly 
confident 

Not very 
confident 

Not at all 
confident 

 
 

    

 
7. How connected do you feel to opportunities that could benefit your personal and 
professional progression?  
 
 

Very 
connected 

Quite 
connected 

Fairly 
connected 

Not very 
connected 

Not 
connected at 
all 

 
 

    

 

 
Your skills 
 

8. How would you currently rate your social skills? 
 

Excellent Very good Neither good 
nor poor 

Poor Very poor  

 
 

    

 

 
9. How would you currently rate your communication skills? 
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Excellent Very good Neither good 
nor poor 

Poor Very poor  

 
 

    

 
 
10. How would you currently rate your ability to work in a team? 
 

Excellent Very good Neither good 
nor poor 

Poor Very poor  

 
 

    

 

 
11. How well do you feel you currently understand how to promote yourself and 
your personal brand? 
 

Very well Quite well Fairly well Not very well Not well at all 
 
 

    

 
 
 

12. How would you currently rate your skills in public speaking or presenting? 
 
 

Excellent Very good Neither good 
nor poor 

Poor Very poor  

 
 

    

 
13. How would you currently rate your reading skills? 
 
 

Excellent Very good Neither good 
nor poor 

Poor Very poor  

 
 

    

 
14. How would you currently rate your writing skills? 
 
 

Excellent Very good Neither good 
nor poor 

Poor Very poor  
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Professional development 
 

15. How often do you access opportunities such as training, masterclasses, 
networking opportunities or 1-1 support that are beneficial to your professional 
development? 
 
 

Very often Quite often Occasionally Very 
occasionally 

Never 

 
 

    

 

 
16. How well do you feel you currently present yourself online when trying to 
promote and market your skills?  
 
 

Very well Quite well Fairly well Not very well Not at all well 
 
 

    

 
17. How well do you feel you currently present yourself when speaking with 
professionals?  
 
 

Very well Quite well Fairly well Not very well Not at all well 
 
 

    

 
How you feel about yourself and the future 
 

18. How happy do you generally feel at the moment? 
 

Very happy Quite happy Fairly happy Quite unhappy Very unhappy 
 
 

    

 
19. How clear do you currently feel about managing your overall health and 
wellbeing?  
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Very clear Quite clear Fairly clear Not very clear Not at all clear  
 
 

    

 
 
20. How often do you currently exercise? 
 

Very often Quite often Occasionally Very 
occasionally 

Never 

 
 

    

 
21. How important is healthy eating to you? 
 
Very 
important 

Quite 
important 

Neither 
important nor 
unimportant 

Not very 
important 

Not at all 
important 

 
 

    

 
22. How healthy is your diet? 
 
Very healthy Quite healthy Neither 

healthy 
unhealthy 

Not very 
healthy 

Not at all 
healthy 

 
 

    

 
23. How self-confident do you generally feel at the moment? 
 
 

Very self-
confident 

Quite self-
confident 

Fairly self-
confident 

Not very self-
confident 

Not at all self-
confident 

 
 

    

 

24. How optimistic do you currently feel about reaching your hopes and goals in the 
future? 
 

Very 
optimistic 

Quite 
optimistic 

Fairly 
optimistic 

Not very 
optimistic 

Not at all 
optimistic 
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25. How clear do you feel generally about your future goals and how to achieve 
them? 
 
 

Very clear Quite clear Fairly clear Not very clear Not at all 
clear 

 
 

    

 

 
26. How interested are you in potentially setting up your own business in the future? 
 
 

Very 
interested 

Quite 
interested 

Fairly 
interested 

Not very 
interested 

Not at all 
interested 

 
 

    

 
THAT’S IT FOR NOW. THANK YOU! 
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APPENDIX B: MENTOR SURVEY 
 
 

2021 Mentor Survey 
 
1. Did you feel you fully understood what was expected of you as a 

mentor before you took on the role? 
 
Yes   No 
 
If no, please explain how or why you felt unclear and whether you felt 
any clearer by the end of the programme. 
 
________________________________________________________________ 
 
2. How useful did you find the mentor training session? 
 

Extremely 
useful 

Very useful Quite useful Not very 
useful 

Not at all 
useful 

     

 
 
3. Did you feel you were a suitable match for your mentee? 
 
Yes   No 
 
4 Did your mentor regularly attend scheduled meetings or give you 

advance warning if they were unable to? 
 
Yes   No 
 
5. Was your mentor eager to learn and actively ask questions? 
 
Yes   No 
 
6. Did your mentee generally follow up any suggestions or actions you 

agreed between sessions (eg thinking through issues or challenges, 
researching courses or internship opportunities?) 
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Yes   No 
 
 
7. Did your mentee demonstrate initiative, for example by bringing 

their own ideas, questions, or research to meetings? 
 
Yes   No 
 
8. Were you generally satisfied with any future plans you agreed with 

your mentee (eg applying for a course, placement or job?) 
 
Yes   No 
 
9. Did you notice a discernible change in your mentee between the 

beginning and end of the programme (eg in attitude, confidence, or 
motivation)? 

 
Yes   No 
 
 
10. Did you notice a change in yourself between the beginning and 

the end of the programme? 
 
Yes   No 
 
If yes, please tell us more: 
 
 
 

 
11. Would you be willing to mentor again in future programmes of 

You Make It? 
 
Yes   No 
 
 
 


